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Objective: This study aims to design and explain the digital
entrepreneurship ecosystem model using the grounded theory method.
Methodology: In this qualitative study, data collection in this study was
conducted through in-depth and semi-structured interviews with key
informants, senior managers of online businesses, and academic experts
with significant knowledge in the field of entrepreneurial ecosystems.
These interviews were conducted iteratively until theoretical saturation
was achieved. The analysis in this research was based on Strauss and
Corbin's systematic design, including open coding, axial coding, and
selective coding.

Findings: In total, from the 163 initial codes identified during open
coding, 124 codes were classified into 25 main categories and five groups:
causal factors, contextual factors, intervening factors, strategies, and
outcomes. These were then presented as part of the research model.
Conclusion: Therefore, it can be asserted that the development of digital
ecosystems and online entrepreneurship in Iran requires collaborative
efforts among governmental, private, educational, and technological
sectors. Such synergy can address challenges, leverage existing
opportunities, and ultimately improve various economic, social, and
technological aspects.
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EXTENDED ABSTRACT
Introduction

The rapid advancement of digital technologies has transformed the global economic landscape,
driving a shift from traditional business models to digital entrepreneurship ecosystems (Spigel, 2015). E-
commerce platforms have facilitated the seamless exchange of information, enabled efficient supply chain
management, and reduced transaction costs, making them indispensable tools for businesses (Wibisono,
2023). These systems allow entrepreneurs to harness digital innovations to meet the evolving needs of
consumers, often by leveraging collective intelligence and interconnected networks (Elia et al., 2020).

Despite these advantages, digital entrepreneurship in developing economies like Iran faces
significant challenges. Infrastructural limitations, legal ambiguities, and insufficient investment pose
barriers to growth (Didehkani et al., 2023). Simultaneously, the increasing reliance on digital tools in
entrepreneurial ventures underscores the importance of fostering a supportive ecosystem (Li & Yao, 2021).
This study aims to design a model for a digital entrepreneurship ecosystem tailored to Iran’s unique socio-
economic and technological conditions. Drawing from a grounded theory approach, the research identifies
and classifies critical factors that influence the development and sustainability of such ecosystems.

Methodology

A qualitative research design using grounded theory methodology was adopted. The study relied
on in-depth, semi-structured interviews conducted with 14 key informants, including senior managers of
digital businesses and academic experts familiar with entrepreneurial ecosystems. Purposive sampling
ensured participants had relevant expertise, and interviews continued until theoretical saturation was
achieved.

Data were analyzed systematically through three coding phases: open, axial, and selective coding.
During open coding, 163 concepts were identified from the interviews, which were refined and categorized
into 25 main categories under five overarching dimensions: causal factors, contextual factors, intervening
factors, strategies, and outcomes. Axial coding involved establishing connections between these
categories, while selective coding synthesized the findings into a cohesive model.

Findings

The analysis revealed five key dimensions shaping the digital entrepreneurship ecosystem in Iran:

1. Causal Factors: These include technological infrastructure, regulatory frameworks, financial
resources, human capital, and economic conditions. For instance, the study emphasized the
importance of robust digital infrastructure, such as data centers and cloud computing platforms,
and clear legal guidelines supporting innovation and entrepreneurship.

2. Contextual Factors: Social and cultural attitudes towards entrepreneurship, macroeconomic
conditions, market competitiveness, regulatory adaptability, and international collaboration
emerged as crucial contextual elements. Positive societal attitudes toward innovation and the
availability of skilled digital workers were identified as key enablers.
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3. Intervening Factors: External disruptions, such as policy shifts or technological advancements,
can significantly influence the ecosystem. Environmental and social changes, including consumer
preferences and sustainability considerations, were also noted as pivotal.

4. Strategies: The proposed strategies included:

o Enhancing digital infrastructure and internet accessibility.

o Simplifying regulations and reducing bureaucratic hurdles.

o Promoting a culture of risk-taking and innovation.

o Encouraging investment through tax incentives and funding programs.

o Strengthening educational initiatives to foster digital skills and entrepreneurial acumen.

5. Outcomes: Implementing these strategies is expected to yield substantial benefits, such as
economic growth, increased innovation, improved digital infrastructure, and enhanced quality of
life. For example, a thriving digital ecosystem could drive job creation, foster market
competitiveness, and stimulate technological advancements.

Discussion and Conclusion

The study underscores the pivotal role of digital entrepreneurship in fostering economic
development and societal progress. By integrating advanced technologies, digital ecosystems can
overcome traditional business limitations and create opportunities for innovation and growth. However,
achieving this potential requires addressing structural and operational challenges.

The findings highlight the need for a multi-stakeholder approach involving government, private
enterprises, and educational institutions. Collaborative efforts can ensure the effective implementation of
strategies, such as improving infrastructure, supporting startups, and fostering an innovation-friendly
culture. For instance, regulatory reforms aimed at simplifying business processes and protecting
intellectual property rights are essential to attract investment and sustain entrepreneurship.

Moreover, the research demonstrates that the success of digital ecosystems relies not only on
technological advancements but also on fostering a supportive environment that encourages collaboration
and knowledge exchange. International partnerships and active participation in global innovation
networks can further enhance Iran's digital entrepreneurship landscape.

In conclusion, the proposed model offers a comprehensive framework for understanding and
enhancing digital entrepreneurship ecosystems. By addressing contextual challenges and leveraging
existing opportunities, the ecosystem can contribute to sustainable development, technological innovation,
and economic resilience in Iran.
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