%

Journal Website

Article history:

Received 28 August 2024
Revised 23 November 2024
Accepted 04 January 2025
Published online 23 April 2025

Dynamic Management and Business Analysis

Volume 4, Issve 1, pp 208-227

E-ISSN: 3041-8933

Validating the Model for Enhancing the Symbolic Capital of Managers
(Case Study: Saipa Automotive Group)

Alireza Habibi®, Jafar Beikzad®, Rahim Abdollahfam?

1 Ph. D student of public Administration Department, Bonab Branch, Islamic Azad University, Bonab, Iran
2 Associate Professor of Public Administration Department, Bonab Branch, Islamic Azad University, Bonab, Iran (Corresponding Author).
3 Assistant professor of Educational Sciences Department, Bonab Branch, Islamic Azad University, Bonab, Iran

* Corresponding author email address: beikzad_jafar@yahoo.com

Article Info

ABSTRACT

Avrticle type:
Original Research

How to cite this article:

Habibi, A., Beikzad, J., Abdollahfam, R.
(2025). Validating the Model for
Enhancing the Symbolic Capital of
Managers  (Case  Study:  Saipa
Automotive Group). Dynamic
Management and Business Analysis,
4(1), 208-227.
https://doi.org/10.61838/dmbaj.183

Lo ©ort

© 2025 the author(s). Published by
Knowledge Management Scientific
Association. This is an open access
article under the terms of the Creative
Commons Attribution 4.0 International
(CC BY 4.0) License.

Objective: The objective of this study is to validation of the model of
improving symbolic capital in managers.

Methodology: This research employs a quantitative approach using survey
instruments and statistical analyses to collect data and test the hypotheses.
Data were gathered from managers and leaders of various organizations
across different industries, and statistical techniques such as Structural
Equation Modeling (SEM) were used to assess the relationships between
variables and test the research hypotheses.

Findings: The results revealed that symbolic capital acts as a significant
source of power and legitimacy within organizations, influencing strategic
decisions and resource acquisition. Furthermore, the conversion of cultural,
social, and economic capitals into symbolic capital plays a crucial role in
creating competitive positions and expanding the influence of managers and
organizations. These findings align with previous studies, which emphasize
that symbolic capital can serve as a tool for gaining legitimacy and power in
various markets.

Conclusion: Symbolic capital plays a fundamental role in individual and
collective success within organizations, and managers should actively
leverage this form of capital to strengthen their public image and legitimacy.
This study highlights the importance of converting social and cultural capitals
into symbolic capital for strategic decision-making and marketing.
Keywords: Symbolic capital, legitimacy, power, managers, strategic
decision-making, organizations, marketing, capital conversion
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EXTENDED ABSTRACT
Introduction

In today’s highly competitive and globalized business environment, organizations and their leaders
are constantly seeking ways to enhance their legitimacy, power, and credibility. A key concept that has
gained attention in this context is symbolic capital, a term developed by Pierre Bourdieu (1986), which
refers to the intangible assets that individuals and organizations acquire, maintain, and convert to gain
power and influence. Symbolic capital can take various forms, including cultural capital, social capital,
and economic capital, which, through processes of conversion, can significantly affect the position of
leaders and organizations within their fields. While much of the academic discussion surrounding
symbolic capital has focused on its role in societal and cultural contexts (Basaran & Olsson, 2018; Bocquet
et al., 2020), less attention has been paid to its significance in organizational settings, particularly in terms
of decision-making, strategy formulation, and resource acquisition (Fuller & Tian, 2006).

The present study aims to fill this gap by exploring the role of symbolic capital in organizational
leadership, particularly how it influences strategic decision-making and resource mobilization by
validating a model for enhancing symbolic capital for Saipa Automative Group managers. This
investigation draws on the theoretical framework of Bourdieu's theory of capital and applies it to
contemporary organizational contexts, focusing on how symbolic capital is used by managers to enhance
their legitimacy, credibility, and competitive advantage. Symbolic capital is examined here not just as an
abstract concept but as a real and measurable asset that can shape the dynamics of organizational power
and authority.

Methodology

This study adopts a quantitative approach to examine the impact of symbolic capital on strategic
decision-making within organizations. The data were collected through structured surveys distributed to
a sample of managers and organizational leaders from a variety of industries, including manufacturing,
services, and technology. The survey instrument was designed to measure key constructs of symbolic
capital, including cultural, social, and economic aspects, and to assess their perceived impact on
organizational strategies and resource acquisition. The survey responses were collected and analyzed
using Structural Equation Modeling (SEM) to test the proposed hypotheses and assess the relationships
between different forms of capital and organizational outcomes.

The sample size consisted of 250 managers who were selected through stratified random sampling
to ensure representation from different sectors and managerial levels. The survey questions were designed
to assess both direct and indirect effects of symbolic capital, using Likert-scale items for perceptions of
legitimacy, power, and decision-making. Additionally, demographic variables such as industry type,
organizational size, and managerial experience were considered to account for any potential confounding
effects.

The data were analyzed using AMOS (Analysis of Moment Structures), a software widely used
for SEM. Several fit indices, including ¥*/df, CFI, RMSEA, and SRMR, were used to evaluate the overall
fit of the model and ensure the validity of the results. Factor analysis was also conducted to confirm the
underlying constructs of symbolic capital and to refine the measurement model.
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Findings

The analysis yielded several key results related to the influence of symbolic capital on
organizational leadership. First, cultural capital (measured by educational qualifications, professional
knowledge, and cultural expertise) showed a significant positive effect on managerial legitimacy (f =
0.738, p < 0.001). Managers with higher levels of cultural capital were more likely to be perceived as
credible and capable, which enhanced their influence in decision-making processes. Additionally, social
capital (represented by network affiliations and stakeholder relationships) had a strong positive
relationship with resource mobilization (f = 0.756, p < 0.001). Managers with more extensive social
networks were better able to secure resources and gain access to key stakeholders, facilitating their
decision-making processes.

The economic capital (financial resources and access to funding) had a significant mediating role
in the relationship between cultural and social capital and organizational success. Specifically, economic
capital strengthened the effects of both cultural and social capital, making it easier for managers to convert
these forms of capital into tangible organizational advantages (B = 0.851, p < 0.001). The findings
suggested that managers with access to financial resources were more effective at leveraging their cultural
and social capital to achieve strategic objectives and enhance organizational performance.

The model also revealed that symbolic capital plays a mediating role between managerial
experience and organizational outcomes. The results showed that managerial experience (measured in
years) positively influenced the conversion of cultural and social capital into symbolic capital ( = 0.475,
p < 0.05), which in turn led to better organizational outcomes. This indicates that experienced managers
are more adept at leveraging their accumulated symbolic capital for organizational success.

The overall R2 value for the structural model was 0.516, indicating that symbolic capital explained
51.6% of the variance in organizational outcomes, a robust fit. Additional goodness-of-fit indices
confirmed the model's validity, with CFl = 0.945, RMSEA = 0.034, and SRMR = 0.045, all falling within
acceptable ranges. These results confirm the relevance of symbolic capital in managerial decision-making
and strategic resource mobilization.

Discussion and Conclusion

The findings highlight that cultural, social, and economic capital are essential components that
managers leverage to strengthen their position within organizations and achieve better outcomes.
Specifically, managers who possess higher levels of cultural capital, such as education and professional
knowledge, are more likely to gain credibility and influence, which helps them make more effective
decisions. Social capital, particularly in the form of network affiliations and stakeholder relationships,
plays a critical role in facilitating access to resources and enhancing decision-making capacity. Economic
capital was found to mediate the relationship between cultural and social capital and organizational
outcomes, indicating that financial resources are key in amplifying the effects of other forms of capital.

Moreover, the study underscores the importance of managerial experience in effectively
converting cultural and social capital into symbolic capital. Experienced managers tend to be more adept
at utilizing their accumulated capital for the benefit of the organization, which reinforces their legitimacy
and enhances their ability to navigate complex decision-making processes. The structural model



developed in this study successfully explains a significant portion of the variance in organizational
outcomes, supporting the notion that symbolic capital is a valuable asset for leaders seeking to gain a
competitive edge and improve performance.

In sum, this research emphasizes the active role of symbolic capital in shaping leadership
effectiveness. It demonstrates that symbolic capital is not merely a static attribute but a dynamic tool that
managers use to secure strategic advantages, achieve organizational goals, and navigate the complexities
of modern business environments. As organizations continue to operate in an increasingly competitive
landscape, the ability to accumulate and convert symbolic capital will be a crucial factor for leaders aiming
to enhance their influence and ensure long-term success.
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