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Zare, R.,

Objective: Dynamics and complexity are important and prominent features of today's organizations
and examining the factors affecting on divisiveness in them is of great importance. As a result, the
present study was conducted an interpretive structural modeling of the divisiveness antecedents in
government organizations. Methodology: This study in terms of purpose was applied and in terms of
implementation method was cross-sectional. The population of the present research was managers
with high experience in government organizations and experts familiar with the research field, which
according to the principle of theoretical saturation number of 12 people of them were selected as
samples with using purposive and snowball sampling methods. The instrument of the present study
was semi-structured interview with managers and experts and the completion of a questionnaire based
on them by managers and experts, which whose psychometric indicators were reviewed and
confirmed. The data were analyzed with using content analysis and interpretive structural modeling
methods in PLS software. Findings: The findings of the present research showed that divisiveness
antecedents in government organizations had 15 main concepts in 4 categories of centralized structure
(with four concepts of profit-seeking personality, extreme complexity, power concentration and
heterogeneous policies and strategies), secretive personality (with three concepts of deceptive
personality, laxity towards beliefs and values and flattering personality), duplicitous managers and
leaders (with four concepts of sessional managers, passive managers, unreasonable self-confidence
and autocratic managers) and politicized culture (with four concepts of perceived injustice, non-
responsive managers, evasion of responsibility and nepotism). Also, the concepts of profit-seeking
personality, deceitful personality, flattering personality, unreasonable self-confidence, autocratic
managers, perceived injustice, evasion of responsibility and nepotism were at the first level, the
concepts of extreme complexity, sessional managers, passive managers and non-responsive managers
were at the second level and the concepts of power concentration, heterogeneous policies and
strategies and laxity towards beliefs and values were at the third level. Finally, an interpretive
structural model of the divisiveness antecedents in government organizations was drawn. Conclusion:
According to the results of the present research, organizational experts and planners can exploit the
results of this study and use the identified concepts and categories to reduce divisiveness.
Keywords: Divisiveness, Government Organizations, Sessional Managers, Passive Managers, Non-
Responsive Managers.
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EXTENDED ABSTRACT
Introduction

The growth and development of any country and society depends on the effective and efficient
performance of its organizations and institutions and the desired performance of its employees. Today,
organizations must operate in a highly competitive environment with rapid and intense changes and
developments and in such circumstances, organizational managers have little opportunity to control and
manage employees and must spend most of their time and energy on identifying the organization's internal
and external environment and trying to grow and improve it (Salehi et al., 2024). Government
organizations are directly or indirectly under the supervision of the government and provide public
services to citizens on behalf of the government (Vervoort et al., 2022). The main tasks of government
organizations are to provide public services, maintain order and security in society, develop economic and
social relations, regulate international relations, supervise the private sector, establish production and
industrial infrastructure and fairly distribute resources (Hong & Yin, 2020). Despite the high importance
of government organizations, these organizations also face challenges that affect their performance
(Haneem et al., 2019). Government organizations play a very important role in the development and
progress of society and improving and enhancing the performance of these organizations is directly related
to improving and enhancing the quality of life of all citizens (Gomes et al., 2024).

The organization is one of the places of social interaction which in it there are many areas for the
emergence of some destructive behaviors, such as the growth of various types of divisions and
disagreements and where the existence of different people with different personality traits, needs, beliefs,
expectations and perceptions inevitably leads to division and divisiveness (Karimo et al., 2023). Division
in an organization is a phenomenon that has always existed in organizational life and is rooted in various
factors and has destructive consequences for individuals, organization and society (Campbell et al., 2019).
Division is a word that means separation, dispersion and distancing from each other. As a result, an
organization that is divided cannot progress well, achieve its goals, lose its power and destroy people's
trust in each other (Steverson et al., 2019). The main reasons for divisiveness in government organizations
include differences in goals, perspectives and competition for resources, lack of transparency and fairness
in decision-making and resource distribution, poor communication between managers and employees,
high workload and work-life balance and weak organizational culture (Killion et al., 2021). The most
important consequences of divisiveness in any organization (including government organizations) include
a decrease in organizational efficiency as a result of reduced cooperation and coordination between
employees, damage to the organization's image, lengthening of the decision-making process and decrease
in the speed of response as a result of lack of agreements and disagreements, increase in organizational
costs as a result of costs arising from labor replacement, training new employees and decrease of
organizational productivity, waste of organizational resources and decrease in employee job satisfaction
(Spangler et al., 2019). Dynamics and complexity are important and prominent features of today's
organizations and examining the factors affecting on divisiveness in them is of great importance. As a
result, the present study was conducted an interpretive structural modeling of the divisiveness antecedents
in government organizations.

Methodology

This study in terms of purpose was applied and in terms of implementation method was cross-
sectional. The population of the present research was managers with high experience in government
organizations and experts familiar with the research field, which according to the principle of theoretical



saturation number of 12 people of them were selected as samples with using purposive and snowball
sampling methods. According to the principle of theoretical saturation, sampling and research on them
will continue until new samples cannot add new information or findings to the previous materials and
findings. The selection criteria for these individuals were included senior management experience of more
than 10 years, having sufficient information about the research topic, accepting to record interviews and
willingness to participate in the research. In the purposive sampling method, samples were selected
according to the aforementioned criteria and in the snowball sampling method, samples from the purposive
sampling section were asked to introduce other senior managers in government organizations and experts
familiar with the research field so that if they met the inclusion criteria, they would also be included as
members of the present research samples. The instrument of the present study was semi-structured
interview with managers and experts and the completion of a questionnaire based on them by managers
and experts, which whose psychometric indicators were reviewed and confirmed. The data were analyzed
with using content analysis and interpretive structural modeling methods in PLS software.
Findings

The findings of the present research showed that divisiveness antecedents in government
organizations had 15 main concepts in 4 categories of centralized structure (with four concepts of profit-
seeking personality, extreme complexity, power concentration and heterogeneous policies and strategies),
secretive personality (with three concepts of deceptive personality, laxity towards beliefs and values and
flattering personality), duplicitous managers and leaders (with four concepts of sessional managers,
passive managers, unreasonable self-confidence and autocratic managers) and politicized culture (with
four concepts of perceived injustice, non-responsive managers, evasion of responsibility and nepotism).
Also, the concepts of profit-seeking personality, deceitful personality, flattering personality, unreasonable
self-confidence, autocratic managers, perceived injustice, evasion of responsibility and nepotism were at
the first level, the concepts of extreme complexity, sessional managers, passive managers and non-
responsive managers were at the second level and the concepts of power concentration, heterogeneous
policies and strategies and laxity towards beliefs and values were at the third level. Finally, an interpretive
structural model of the divisiveness antecedents in government organizations was drawn.

Discussion and Conclusion
According to the results of the present research, organizational experts and planners can exploit the
results of this study and use the identified concepts and categories to reduce divisiveness.
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